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(Vision, Mission and Core Values)
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3d9NFU (Vision)
ignsAnuia:nN1sdvuandsgwanuinalulagnauwoinoss:aulan

Toward world-class multidisciplinary education and research in computing technology

wusn (Mission)

WeuunANansNuenU ICT vaads:inAlRegius:auannanilusnunisiSounisaou N1sa9e lias
NNSUSNNSIBINNS a8 WasSAAIHUAIENISYSIUNNISAUIRIUSSSUIIAIoNaNUnIvoJsIA Iia:
THUSMsLiSuUNNNaUNNIuRouAUANININSHIIA:UAANNSATADUIBUOBNNYE

To develop a world class ICT academic and research environment that equips our learners, faculty,
and staff with agility, flexibility, knowledge, and opportunities to pursue their professional and

academic goals while contributing to the economic and cultural development of the nation and the

world.

ANUYUDIANS

AYd8UKran (Core Value): M-A-H-1-D-O-L

M - Mastery SV S9SV dInmk auwa
A - Altruism Udwaniojdu

H - Harmony NAUNAUAUASSWAY

| - Integrity UuAgBIluArusSSY

D - Determination IuonunINanNAnaut

O - Originality asvassAaulkL

L - Leadership Tu/oidugiun
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nagns 13:A05R

(Strategies, Strategic Initiatives and KPIs)
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qnsmaméﬁ 1 Quality Education & Customer Engagement
IUnUs:=aA (Goal): Competent digital lifelong learners

nagns (Strategic initiatives)

-

WaUNKaNgmsIRuUINSTIUATUNIWS:AUAINA
WruuHanamshysaunNsiumsiwngidlnaiAu
aswAUAUWUSIAzIESUEASWAIUIWIWDTRNUUNANUNTKIMToNWAIAKDY
WHIUNADIEIUNSOWIAUMIUAIUNUAVOIUNANUIKIAAIAU
A$ANUAUWUSAUISUSIUTSUURNUINOUS:INE

NNNSMaNNIBIsn/Active Recuitment

S Al <

N1 Market Sounding/ Marketing Survey fMUNISANU woldu Top Preference lunan

fogdAIazANUKUNG (KPls and Targets)

10BN 10Hune

KUouUU 2566 2567 2568 2569
1.1 9IUOUKANGNSAIASUNNSSUSOILINSTIUANNARDIIUOU | HANGMS/ 1/7 1/7 1/7 1/7
WaNgMSNUNUA nangms
1.2 SusuUs=neunishsouidugnousoudiolunisisuu [TaN 10 20 30 40
N1sdau (Authentic learning/Work-integrated learning)
1.3 AUWIWDTRINNFNU, AIUWNWUVDIAAIUSIUTD (SoY AzIIUL/ 4/5, 4/5, 4/5, 4/5,
a:=vodAnUSOUDRAJaL) AIIUUIAL,

Sowa: 100 100 100 100
1.4 pUWIwWalvalyldununnsionandms, Aodnuzin Nn AU/ 4/5, 4/5, 4/5, 4/5,
Hangms NNEAU AIUUIGIY 4/5 4/5 4/5 4/5
1.5 AWWIwalavau uA.JegUu IRa=sull nnhangns AzIlUL/ 4/5 4/5 4/5 4/5

AIUUIGIY

1.6 UF1. AIASUNSWrUUNTADADWASIWIABVOIHANERS Sova: 60, 70, 80, 100,

ICT, DST 60 70 80 100
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TnsunsiuindougnsAans

annu Irsuns WSuingounan
1.1 | InsuniswauunnangmsinlnSuuinsguaina WEUANUUAWNEWRIUKANGNS
1.2 | Insunsaswunousouonuus=naunns (for authentic W¥ouANUUAWNOWRIUKANGRNS/
learning/work integrated learning) IJB'OEJﬂmuﬁ[iha?*iomso\]ﬁﬂsna:
InAlulagde
1.3 | Insdnns High School Engagement [JB'OUﬂmuﬁdha?iomsoamsna:
InAlulagide/

WEouANUUALWNEWAIUNMANGAS

1.4 | Insun1sdnsovnouwawalavauyldunurin WsouAnuURLthudoansouAnsia:
InAlulagZo/Wgounnuuaug
wruunangms

1.5 | Insun1sas1anouduwusiia:iasSuasunouwawalonu WEouANUUALWNENISANL
UNANLN

1.6 | InSINISWAIUNADIUENUNSOWIAEVOIUNANLN WEouANUUALWNENISANUY
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qnsmaméﬁ 2 Multidisciplinary Research and Real-world Deployable

Outcomes

IUnUs:=auA (Goal): Excellence in research and innovation in computing technology

nagns (Strategic initiatives)

1. World-class research with Global and Social impacts

o o &~ w Dd

Global outreach and collaboration

Real world deployable outcomes

Fostering the next generation researchers

Research and Innovation Spaces

foBdaIazANUKUNE (KPIs and Targets)

Excellence in Multidisciplinary research in medicine and life science

= S
MNoTIN

10rnune

HuosIUU

2.1 9IUDUWAVIUAWIUW World-class research

2666

2567

2568

2569

2.1.1) Q1 journal articles with Global and g0y 3 3 3 3
social impacts
2.1.2) Journal articles addressing SDG g0y 12 14 16 18

themes

2.2 972U0U MUICT Grant Proposals (as Pl or
collaborator)

2.2.1) Grant proposals on SDG themes g0y 8 10 12 14
2.2.2) 91U0U Grant proposals jointly with g0y 4 5 6 7
international researchers (as Pl or collaborator)
2.3 9UOUWANUFAWUWSIUNUUNIVUAWBIRA Bou 20 22 24 26
(Journal articles co-authored with international
researchers)
2.4 $7UoUANTLBIUBULNSAULNUNBIEA N 1K 4 5 6 7
SouUNUMWaNIUIYLNUANU:=S

2.5 WavudIgYSUINISAIUNISIwNEGIN MU
Al Center - Joint Research Projects (Life

Science & Medicine)

2.5.1) Cluster of Excellence in Al-Based
Medical Diagnosis (AlI-MD): Platform

Platform

(phase)

Platform

(phase?)

Platform

(phased)

Platform

(phase4)
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FAOESA iU mung
nuosldu| 2566 2567 2568 2569

2.5.2) Cluster of Excellence in Al-Based SN 8 10 12 14
Medical Diagnosis (Al-MD): Grant proposals
with researchers from other faculties

2.5.3) Cluster of Excellence in Al-Based SN 10 11 12 13
Medical Diagnosis (AlI-MD): Journal articles co-
authored with researchers from other faculties

2.6 WagudIyYSUINISANUNSIWNESIUNU
IASOVNUANIIUSOUIOFANUS:INA

2.6.1) Research Outputs/Outcomes from

Mahidol-Bremen Medical Informatics

Research Unit

(1) Medical Informatics publications g0y 3 3 3 3
(2) Joint grant proposals g0y 1 1
(8) Outgoing student research AU 10 10 10 10
(4) Jointly supervised graduate AU 3 3

students

2.6.2) Research Outputs/Outcomes from
MU-NYU Collaboration

iod

(1) Medical Informatics publications 1 1 1 1
(2) Joint grant proposals g0y 1 1 1 1
(8) Jointly supervised graduate AU 1 1 1 1

students

2.7 9UdULANURAWUWIIA: Proposal 97N
MUICT Research Clusters (Q1 publications;

grant proposals with at least 2 members)

2.7.1) Machine Intelligence and Knowledge g0y 5Q1; 6 Q1; 7Qf1; 8Q1;
Engineering (MIKE) 4 proposals 5 proposals | 5 proposals | 5 proposals
2.7.2) Medical Informatics (MI) g0y 4 Q1; 5Q1; 6 Q1; 7Q1;
3 proposals | 4 proposals | 4 proposals | 4 proposals
2.7.3) Software Engineering and Business iSou 2Q1; 3Q1; 4Q1; 4Q1;
Analytic (SEBA) 1 proposal 2 proposals | 3 proposals | 3 proposals
2.7.4) Cyber Security and loT (CS]) Sou 2Qft; 3Qf; 4Qf; 4Qf;
1 proposal 2 proposals | 3 proposals | 3 proposals
2.8 SIUoUANUAWUWIUONSANS Q1 vad uA.d. | Bou 2 2 2 2
1on
2.9 Januniia:s:uUTIARIBO8IUIENISHNDTE (MARU, (MARU, (MARU, (IDHW)
llazas$udmMNSSU (Research and Innovative MIRU, Al- MIRU, Al- MIRU, Al-
Space) Center, loT) | Center, loT, Center, loT,
Cyber: SOC, Cyber:
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MITIN 1Jnhune
WuoBlu| 2566 2567 2568 2569
KouiSsuldu Slele}
co-working | KouSuuidu
space) co-working
space)
TAsunsiuindougnsAans
dnu Irsuns wSulingounan
2.1 | nMsduiasuna:-aduauu MUICT Publications SOUANUUALNEIVY/WEIUNTUUR
Wed9y
2.2 | MU Al Center - Joint Research Projects (Life Science & ACUUR
Medicine)
2.3 | Msduasunsdvuds=gns ICT AUNISIWNESOUNUANIIY | ACUUR/SOIATUUALNEIVY
Souom1IUs:INA
2.4 | InsunswsJu1 MUICT Research Clusters SOUATUURLNEDIVL/WBOUATUUR
Wed9y
2.5 | N1sauiasu Research Oriented Graduate Programs (PhD | (Jg0gnnuUAtNgWmIUNnangdms
program)
2.6 | NMSINMSYUWURIOASS:UUTIDFDIUIA=UIANSS ACUUR
souNUNTASTIazIoNBU
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qnsmams’ﬁ 3 Responsive Customer-Centric Computing Technology

Services

IUnUs:=auA (Goal): Excellence in Computing Technology Services

nagns (Strategic initiatives)

1. mgnoaninAlulagnanans:iaran (Al, Cybersecurity, loT, Data Science, Software

Engineering, Medical Informatics) gaunu

2. AAUSNSIBINISATIoNANUNIIaW:/USNNSIsIN1sdnsu Niche Market/ USN1S38INISYUS

fuINNS ICT AUNISIWNE

3. N1 Market Sounding/ Marketing Survey AMUUSN1SO3INNS

fogdAIazANTUKUNG (KPls and Targets)

aaialy 10U
KuosU 2566 2567 2568 2569
3.1 97UdU Microcourses AU Al 31 aglipurnua: 1 WUVUgWloy | IWUVUDENY IWLVUDE
Cybersecurity, IOT, Data Science, Y1 (SO 6 J11) niua: 1 381 = Usymuas 1 dogrua: 1
Software Engineering, Medical 1+1=2081(S0U | ds1=2+1=3 | J¥1=3+1=4
Informatics 6x2=12 J¥") 0u1 (SO 361 (SoU
6x3=18 J4") 6x4=24 J5")
3.2 97U2USI8IB WU MUICT fsLeg) Prototype #1u Prototype fu Al/ | IUAUSNISIAU | 1IUAUSNSIGIU
Online Digital Academy Cybersecurity 1 loT/ sUiuumu sUiuumu
foLehl Data Science Cybersecurit | Cybersecurity
(Zero Trust) /Medical y/ Al/ loT/ / Al/ 10T/ Data
(sou 13y") Informatics pnua: Data Science/
1519381 Science/ Software
Software Engineering/
(SO 4 310) Engineering/ Medical
Medical Informatics
Informatics | (sowogulioy
(souognylioy 5941)
590u41)
3.3 91uduyliSguuu MUICT Online AU/l N/T N/T 100x6 1000x6
Digital Academy =600 AU/U | =6000 AU/U
3.4 97udU MUICT Niche SUasy ISUNAAdY HUSMSIAU | THUSNSIAU
Products/Services Prototype TKUsNS 1 sUnuued | sUiuuegny
S1UNS uoy 1 Uoy 2
$19N1S $19NNS
3.5 9uouyldusnis MUICT Niche N/T N/T 100 AU/U 100x2=200

Products/Services

Au/U




LLmuﬂq‘Wﬁmmm’mmzmmiui@immummmzma%ma 1l w.A. 2566-2569
05N 10U
Kuosiu 2566 2567 2568 2569
3.6 Cybersecurity Certification ANMWUWEIUN nunou nunou Unlhusnns
Center S:¢: 3 U (2566- IWUWHIUN IWUWRIUN iusUiuu
2568) 1301459
FITUNUS:A 1 ANTUU ANTUU -
(U 2566) 1§01y | st 2 U2567) | sww: 3
AIVIWU 100% 1&o1aSemuIwuU (U 2568)
100% I3018S9MU
llwu 100%
TAsunsiuingougnsAans
annu Irsuns WSuiingouran
3.1 | Insun1swruuns1eds MUICT Microcourses W¥uAUUAKWNEUSNISIBINNSIA:
nonaninAlulag
3.2 | InsunN1s MUICT Online Digital Academy W¥uANUUAKWNEUSNNSIBINNSIA:
nonaninAlulag
3.3 | Insun1sweuun MUICT Niche Products/Services W¥UANUUAKWNEUSNISIBINTSIIA:
nononinAlulag
3.4 | Insun1sdne Cybersecurity Certification Center ANUUR/WEOUANUUAKNENISINNIS
AOUIFBIIIA:AOUITUAITEIUDS/ KoY
AruUAtolAsIasWUTIUIA:
InAlulag
3.5 | Insunisrnangms Professional Course Training WyouAUUALNEUSNNSIBINISIAZ
nenaninAlulag
3.6 | Insun1s MUICT-AST The Series W¥uANUUAKWNEUSNISIBINNSIA:
nononinAlulag
3.7 | Insun1sUs:5uduINNS Ia=9munuINgvU WyouAUUALNEUSNNISIBINISIAZ
nenaninAlulag
3.8 | Insunns Customized Training W¥uANUUAKWNEUSNISIBINNSIA:
nenoninAlulag
3.9 | InsunswusNaduwusSuUnIONeNaunuasny WyouAUUALNEUSNNSIBINISIA:
(University Social Engagement) mononinAlulag
8.10 | InsuN1SSUUSNISIBINIS W¥uANUUAKWNEUSNISIBINNSIA:
nenaninAlulag
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qnsmams’ﬁ 4 Management for Resilient, Self-Sufficient and Sustainable

Organization

IUnUs:=aA (Goal): Sustainable and Effective Professional Organization

nagns (Strategic initiatives)

1. as Intelligent Digital Hub in Medicine (IDHM)

WruununaNsIRdaussnu=AIUNANUEY AoINIS & INSgUWSaUSUINAIulagiuounm

a$0ANUUAINWANUNISU 3R URBITOINISSAY

2
3. Achieve and Maintain state of the art IT systems
4
5

Environmentally responsible facilities management

fogdAIazANTNKUNG (KPls and Targets)

e 10Uy
AIBIN —
HUQuYUU 2566 2567 2568 2569
4.1 AnwdiSovouns | Sowa: SUANTUNTS 80 90 100
WauUmWJ IDP vou Jmi IDP
UAANSANUIBINIS (9ari1 IDP)
4.2 AwdiSovouns | Sowa: SUANTUNTS 80 90 100
WauUmWJ IDP vou Jmi IDP
ynansanualuauu (9ari1 IDP)
4.3 AoWANSVOINTS A NUNOUNUWSUUN | NUNDUIWUWAUUN | S:UU State of the
WRJUN state of the art NWJUWAJIUNS=8: rt IT system/IT Integrated
IT systems 3U (2566- System
2568) 1301859 AgoslinISATUINU
vounnU:
gus=ansniw
FITUNUS: | AIOWNUS:A 2 | AITUIUS:o:N 3 -
A1 (0 2566) @ 2567) @ 2568)
18218590 | 1ao1aSamIuiwu 1821859 UIWU
WU 100% 100% 100%
4.4 P WENISIVOINS nunoulia: DVoyainuonu  |OVeyaifuonusiunu|  DVeyainuanusunu
IANNS:UUUSHIS INs:uU | AunuUs:nounis | Us:naunisandule | Us:noumsandule
IANISAUNU USHISYANTS  [ARduleaguQnsoy (08 NNNADIASUNOU| 98 WQNADIASUNOU
AUNUISDIESY | ASUNOU ogWUoy | agulioy 90% 100%

80%

4.5 AUENISIVOUNIS AMMUA ECO  Junou ECO index laj  nunou ECO nuUNOU ECO index l1a:
WeJuUN Eco-Faculty index la:A1  [gnszauANUMUNY | index IazuNS:nu ons=AUANTUHUIY
UKy ANUnUNY
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e 10Uy

nuouUu 2566 2567

2568 2569

AdUINU ANTUINUUSSA
ussaitune | IUnuennNAoBsn

ANTUINUUSSA ANTUINUUSSA

UHLNENNAEIN | IUIMUNBNNABIRn

NNAGEIN (100%) (100%) (100%)
(100%)
TnsunsiuindougnsAans
annu Irsuns WSuiingouran

4.1 | InsunNs Intelligent Digital Hub in Medicine (IDHM) ACUUR

4.2 | InSINISWAIUNUAAINSENEIBINNS saunnUUALNYUSKNSIA:
nsSwegnsunna

4.3 | Inssnswruunynansangauuayu saunnUUALNYUSKNSIA:
nSwegnsunna

4.4 | InsunIsSWeUUN Integrated IT System/State of the art IT WEouAUUAWNUaNSAUINAIIA:

systems s:uu/gountuuALginAlulag

ansauine
sovAnUUATholASIaSIWUU
la:inAlulag/Wgounnuunue
[nssasawugnuna:inAlulag

4.5 | TnSIN1SINNNS:UUUSHISYANISAUNU sovAnUUALgIUUSUUIA:NS
AAV/WBouATUUALNEIUUS:UNTU
lla:N1snav

4.6 | Insunsdne Business Unit ACUUR

4.7 | lasunns ECO-Faculty W¥ouANUUALWNEIANSSUIIA:
Alondou
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qnsmams’ﬁ 5 Promoting and Fortering National Culture, Identity and Art

using Computing Technology

IUnUs:=aA (Goal): Leader in preservation of Thai culture using digital technology

nagns (Strategic initiatives)

1.

2. I8ICT lunhsiwanwsia:aviasuAaudsuusssulng

fosdaIazANUKUNE (KPIs and Targets)

IANINSSUNIUUNSIAaUIRMIUSSSUINgIWOIGOUAUAUWUSS:HIWALU:Y UnaNsiia:unAnug

FIOGoN 10nue
KuosUu 2566 2567 2568 2569
5.1 POWEISIVOUNISINNINSSURIUUNSY AzluL/ AW AW AW ADTUWY
Aauseuusssulngiofounonuauwus AzIIUU woalavoy woalavoy woalavoy woalavou
S:M3WANUY UnaNS lla=unfnuy 16 unans/ unans/ unans/ unans/
UnAnu UnAnu UnAnu anAnu
FONINSSU | AONINSSU | MoNINSSU | Monanssu
o810y ogloy ogloy g U0y
4/5 4/5 4/5 4/5
(segmented | (segmented | (segmented | (segmented
NIJUR NIJUR NIJUR NN
FivY A FivY A FivY A $0e A
MMHUR) MMHUR) MHUR) AKUR)
5.2 A0 WANSVOINISIS ICT Tunisiwenwsia: | wadiu 1 1 1 1
auiasuAaudrusssulng
InsunsvuinaougnsANans
annu Insuns WSulnsounan
51 | InsinsauiasuAaudmusssulngiia:nisus:uns ICT o | seuAnuUALhouSsIa:

Iwunwsla:aviasuAaddsuusssulng

NSWYINSUARNA/ B0t UUALNY
doansovAnsiia:inAlulagdo




